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Disclaimer

This presentation does not constitute or form part of and should not be construed as an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the Republic in any jurisdiction or as an inducement to enter into investment activity. No part of this 
presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. This presentation is not and should not be construed as financial, legal, tax, investment or other 
product advice.

You agree to keep the contents of this presentation strictly confidential, whether in written form, hardcopy or electronic format, verbal or otherwise, and whether or not labeled as "Confidential". This confidentiality undertaking also applies to all information in this 
presentation that is not publicly available. This presentation material is highly confidential, is being presented solely for your information and may not be copied reproduced or redistributed to any other person in any manner, whether in whole or in part. You agree to take 
such precautions and make such arrangements as are reasonably necessary to comply with the foregoing confidentiality undertakings. 

These presentation materials have been prepared by the Republic solely for the use at this presentation for selected recipients for information purposes only and do not constitute a recommendation regarding any securities of the Republic. The information has not been 
independently verified. No representations or warranties, express or implied, are made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the information presented or contained in this presentation or the opinions contained herein. 
Neither the Republic nor any of its affiliates, advisers or representatives accepts any liability whatsoever (in negligence or otherwise) for any loss or damage arising from any information presented or contained in this presentation. The information presented or contained 
in this presentation is current as of the date hereof and is subject to change without notice and its accuracy is not guaranteed. Neither the Republic nor any of its affiliates, advisers or representatives make any undertaking to update any such information subsequent to the 
date hereof or to correct any inaccuracies in any such information which may become apparent.

In addition, certain information and statements made in this presentation contain “forward looking statements”. Such forward looking statements can be identified by the use of forward-looking terminology such as “anticipate”, “believe”, “considering”, “depends”, 
“estimate”, “expect”, “forecast”, “intend”, “plan”, “planning”, “planned”, “project” and similar expressions. All forward looking statements relied on various assumptions of the Republic concerning future events and are subject to a number of factors including, without 
limitation, economic and competitive risks, that could cause actual results to differ materially from those described in the forward looking statements. Accordingly, there can be no assurance that such projections and forward looking statements will be realized. Caution 
should be taken with respect to such statements and you should not place undue reliance on any such forward looking statements. 

Certain data in this presentation was obtained from various external data sources, and the Republic has not verified such data with independent sources. Accordingly, the Republic makes no representations as to the accuracy or completeness of that data, and such data 
involves risks and uncertainties and is subject to change based on various factors.

This presentation does not constitute or form part of any offer to purchase, a solicitation of an offer to purchase, an offer to sell or an invitation or solicitation of an offer to sell, issue or subscribe for, securities in or into the United States or to U.S. persons (as defined in 
Regulation S under the U.S. Securities Act) or in any other jurisdiction. No securities mentioned herein have been, or will be, registered under the U.S. Securities Act, or any state securities laws or other jurisdiction of the United States and no such securities may be offered 
or sold in or into the United States absent registration or an applicable exemption from, or in a transaction not subject to, the registration requirements under the U.S. Securities Act and any applicable state or local securities laws of the United States.

A rating is not a recommendation to buy, sell or hold securities and may be subject to revision, suspension, reduction or withdrawal at any time by the relevant rating agencies. The significance of each rating should be analysed independently from any other rating.

By participating in this presentation, you agree to be bound by the foregoing limitations.

Any references herein to the "Republic" are the Lao People’s Democratic Republic.

NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN ANY JURISDICTION IN WHICH SUCH PUBLICATION OR DISTRIBUTION WOULD BE PROHIBITED BY APPLICABLE LAW.
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• In 2023, the economy of the Lao PDR was in the early 
stages of recovery from the impact of the COVID-19 
pandemic and the effects of natural disasters. As a result, 
challenges faced then include financial stability, 
depreciation of LAK and high inflation. 

• Since 2023, there have been improvements in the 
economic growth as the government began tackling the 
issues by focusing on solving the following: 

✓ promoting domestic production to replace imports 

✓ supporting export businesses 

✓ promoting tourism.Gross Domestic Product (2012 Constant Prices)

Source: Lao Statistics Bureau, Ministry of Finance
(1) Bank of the Lao PDR forecast (preliminary)

Driven by the energy, mining, transportation, and tourism sectors, the Lao PDR’s economy continued to expand in 2025 with a growth rate of 4.8%. 

A slight moderation in growth is projected for 2026, with GDP expected to expand within a range of 3.5% to 5.5% (targeting a midpoint of 4.5%)(1)

Industry Expansion

Steady Growth in GDP

Expansion in 
Services 
Sector

Role of tourism playing a significant role, supported by 
the “Visit Laos Year” campaign and Laos’ role as the host 
of the ASEAN Summit 2024

Tight 
Monetary 
Policy

Prioritising price stability via prudent exchange rate 
management to reflect real economic conditions while 
regulating money supply to avoid pressure on the Lao kip

Foreign 
Currency 
Reserves

Improvement in foreign currency management 
mechanisms, controlling foreign currency flows and 
enhancing balance in foreign currency reserves to 
increase economic resilience 

Resilience of 
Financial 
System

Strengthened oversight of commercial banks and financial 
institutions to ensure their stability and resilience in times 
of stress

Balance of 
Payments 

Financial resources dedicated to targeted enterprises to 
boost domestic production for export and import 
substitution, to further drive economic growth 

Main Drivers

Services Growth from 
Tourism 

Strengthening Domestic 
Production

Public Infrastructure 
Investment 

Resilient Financial 
System 

Driven by implementation of macroeconomic policies, financial and monetary policies and national action plans aimed at addressing economic and 
financial challenges, the Lao PDR’s economy continued to expand in 2024, with the growth rate of 4.3%, with 4.7%(1) growth projected for 2025.
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Trade Balance Service Balance

Trade (USD millions)

Source: The Bank of the Lao PDR
(1) Ministry of Information, Culture and Tourism

Positive Trade & Service Balance

Source: The Bank of the Lao PDR
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In 2025, the current account posted a surplus of 287.26% year-on-year to USD 2,026.85 million, underpinned by a USD 2,265.83 million surplus in 
merchandise trade, up 98.24% from the previous year. Exports rose 25.44% to USD 12,444.27 million, led by mineral products, electricity and electrical 
machinery and equipment. Services continue to see a surplus with 4.6 million of tourists arriving in 2025(1).
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Source: Bank of the Lao PDR; Ministry of Finance of the Lao PDR

FY2025 Fiscal Balance (in billions of Kip)

Breakdown of  Tax Revenue FY2025 Breakdown of Non-Tax Revenue FY2025

Prudent Fiscal Budget Management

63,606 

11,123 
4,413 
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✓ Improved revenue collection, offset 
expenditure increases 

✓ Improved domestic revenue driven by higher 
profit  and VAT collection (restoration of 10% 
VAT rate from May 2024

✓ Raising budget contributions to the state 
accumulate (reserve) fund, to prepare for 
future recessions or crises.

✓ Streamlined operations from government 
restructuring  

Breakdown of Expenditure FY2025

Profit tax
Income tax
Land tax
VAT
Excise duties
Import duties
Export duties
Registration Fees
Other Fees
Natural Resources taxes
Timber royalties
Hydro-power royalties

Leasing fees

Concessions

Fines

Administration fees

Depreciation and dividends

Interest

Overflight rights

Funds

Other

 Wages and salaries

 Transfers

 Materials and supplies

 VAT refund

 Interest

Disaster

Exp. for rev exceeding plan

Others

 Capital expenditure
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Monetary Policy

Through implementation of monetary stability policies and measures, inflation had cooled from 16.86% at end-2024 to 5.6% at end-2025, while the 
exchange rate against the currencies of main trading partners (USD, THB, CNY) remained stable. 

Policy Rate Raised policy rate (maturity of not exceeding 7 days) three times from 7.5% to 
10.5% in 2024. In 2025, cut further to 9% causing inflation rate drop to 5.1% as 
of Jan 2026.

Reserve 
Requirement 
Ratio

Maintained the reserve requirement ratio at 8% for local currency while 
increasing reserve requirement ratio for foreign currencies from 10% to 11%

Open Market 
Operations

Continued to enhance the development of the Open Market Operations through 
the active issuance of 7-day, 3-month and 6-month BOL bills

Managed 
Floating 
Exchange 
Rate

Continued implementation of a managed floating exchange rate, maintaining 
the exchange rate at a band ±6.5% margin and readjusting regulation on buying 
and selling rate spread within 2% for the exchange rate between the Lao kip and 
other selected foreign currencies

Lao Foreign 
Exchange 
Market (LFX) 

Launch of the LFX in late 2024 has greatly enhanced liquidity and narrowed the 
gap between the official and parallel market exchange rates. This spread, which 
had exceeded 17 percent in mid-2024, has contracted to less than half a percent 
by September 2025, helping rebuild market confidence

BOL Policy Rate (1-Week) Exchange Rate

Source: National Summary Data Page (NSDP)-Lao People’s Democratic Republic; The Bank of the Lao PDR 

Capital 
Controls

Curbing informal use of foreign currencies and by mandating the repatriation of 
earnings held offshore under Decision No. 333/BOL

Headline Inflation
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Monetary Policy:

Exchange Rate Policy:
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Healthier Foreign Exchange Reserve Balance Sheet

$864.40
USD million

$4,303.52
USD million

June 2020 April 2026

Covid-19 Pandemic

Foreign Exchange Reserves (USD millions)

2020 2021 2022 2023 2024 2025

Gross official reserves 
(USDmn)

1,821.16 1,737.23 1,480.31 1,677.31 2,101.60 3,544.97

Change in reserves 
(USDmn)

823.92 (83.93) (256.92) 197.00 424.29 1,443.37

Gross official reserves 
in months of imports

6.65 5.32 4.14 4.60 5.12 6.45

Source: The Bank of the Lao PDR
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38%

24%

13%

12%

5%
2% 1%

5%

China

Viet Nam

Thailand

Singapore

Hong Kong

Japan

Korea, Republic of

Rest of World

46.52%

11.77%

10.20%

8.48%

8.05%

4.28% 10.70%
Electricity, Gas And Air-
Conditioning Supply
Mining And Quarrying

Manufacturing

Construction

Financial And Insurance Activities

Agriculture, Forestry And Fishing

Foreign Direct Investments

Foreign direct investment amounted to USD 1.4 billion in 2025, mainly linked to investment in the power, mining and manufacturing sectors; with more 
than a third contributed by China.

China Viet Nam Thailand Singapore Hong Kong Japan
Republic of 

Korea
Rest of 
World

535 337 188 174 66 29 20 68

FDI Split by Geography (USD millions) FDI Split by Sector (USD millions)

Source: The Bank of the Lao PDR

Electricity, Gas 
And Air-Con

Mining And 
Quarrying

Manufacturing Construction
Financial & 
Insurance 
Activities

Agriculture, 
Forestry And 

Fishing
Others

653 165 143 119 113 60 150



Debt Management



10

Debt Portfolio Overview

Debt Portfolio Composition as of 2024 – 2025 

2024 (Revised) LAK’Bn USD’mm % of GDP

External public debt 233,375 10,751 71.7%

Domestic public debt 30,895 1,423 9.5%

Public guaranteed debt 41,970 1,933 12.9%

Total 306,239 14,108 94.1%

Debt Portfolio Composition 2018 – 2025

Source: Ministry of Finance of the Lao PDR, Debt Statistic Bulletin 2025

Government External Debt (USD million)                                 

Year 2018 2019 2020 2021 2022 2023 2024 2025

9,549 9,936 10,684 10,426 10,517 10,688 10,741 10,961

Government External Debt to GDP (%)

Year 2018 2019 2020 2021 2022 2023 2024 2025*

52.7% 54.3% 57.4% 63.1% 84.0% 83.1% 71.7% 64.7%

The depreciation of the Kip had an adverse effect on the External Debt to GDP % from 2020-
2023, however from 2024, this % has seen an improvement

Level of External Debt Stock Remains Consistent

Lao PDR has plans to increase the proportion of non-borrowed funding sources and implement strict measures to control additional debt, which is expected to lower the level foreign debt in 
the coming years…

Concession Loans61.9%

Market Term Debts38.1%

External Debt Split in 2025

Bilateral Loans42.7%

Multilateral Loans19.2%

Bond15.5%

Multilateral Loans

16.0% Bilateral Loans

0.4%

Commercial Banks5.7%

Others0.5%

1.63%

6.50%

1.71%

1.47%

6.85%

6.00%

4.89%

7.47%

2.38%

Weighted Average Rate

3.46% 

2025 (Preliminary) LAK’Bn USD’mm % of GDP

External public debt 236,278 10,961 64.7%

Domestic public debt 26,885 1,247 7.4%

Public guaranteed debt 45,270 2,100 12.4%

Total 308,434 14,308 84.4%
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Debt Portfolio Overview - External Debt

By Concessionality

By Currency By Lender

By Lender Type

Source: Ministry of Finance of the Lao PDR, Debt Statistic Bulletin

Million USD

Million USD

Million USD

Million USD

8,728
9,549

8,728
9,549 9,936

10,684 10,426 10,517 10,688 10,751 10,961

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Concessional Market Terms

6,656
7,381

8,728
9,549 9,936

10,684 10,426 10,517 10,688 10,751 10,961

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Bilateral (Concessional) Multilateral (Concessional) Bond

Commercial Banks Bilateral (Market) Multilateral (Market)
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Debt Portfolio Management – Source for Debt Repayment

Debt Maturity Profile for the Next 5 Years (Principal only)

Between 2026 and 2030, the average annual external debt service requirement is estimated at approximately USD 1.1 billion, reflecting only principal repayments, as the 
interest payments are covered by the annual state budget expenditure. 

Interest 
Payments

The government will include all interest payments in its yearly budget to 
make sure debts are paid on time.

Principal 
Repayments:

Debts will be repaid using extra income, payments from state companies, 
new loans or bonds, and negotiations with lenders for better terms when 
possible

Debt 
Sustainability 

The government will only borrow for important projects, avoid new 
guarantees, and focus on using non-loan sources for repayments to reduce 
financial risk

Debt Management Plan

In Millions of USD

Bilateral Loans (Concessional) Multilateral Loans (Concessional) Bond (Market)

Bilateral Loans (Market) Multilateral Loans (Market) Commercial Banks (Market)

Others

Main Financing Source (Planned / Estimates) in Millions of USD 1H 2026 2026 2027 2028 – 2030 

Non-Borrowing 389 693 730 1,286

1) Buffer from previous period 255 255 330 86

2) Revenue / Surplus from Fiscal Balance 111 338 300 900

3) Collection from On-Lending 23 100 100 300

New Borrowing 380 847 628 1,690

1) LSX Bond 380 500 500 1,500

2) International Bond (including Thai-Bond) - 347 128 190

Others 258 338 - -

Rollover 258 338 - -

Total of Financing Sources (including Rollover) 1,027 1,878 1,358 2,976

Total External Debt Service (Principal only) Within Period
691 (Actual &

Rollover)
2,773 (Planned)

Source: Bank of the Lao PDR & Ministry of Finance of the Lao PDR

2026 2027 2028 2029 2030

Concessional 242.4 498.3 504.84 505.07 487.81

Market 1,392.40 774.16 341.42 446.16 487.21

Total 1,634.8 1,272.5 846.3 951.2 975.0

1,273 (Planned)
1,548 (Actual/Planned & 

Rollover)
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Source: Bank of the Lao PDR & Ministry of Finance of the Lao PDR. Ministry of Finance of the Lao PDR.

Lao PDR Bonds (Thai, International Markets and LSX)

Type (Currency)
Tenor at 

Issue
Offered for sale to 

Investors
Total Principal Value of Bonds 

Issued
Principle Value of Bonds 

Repaid
Principle Value of Outstanding Bonds

Baht Bonds 3 - 15 years
Thai Institutional investors 

and Corporate investors

THB 59.37 billion
(across 30 tranches)

THB 42.79 billion
(across 21 tranches)

THB 16.58 billion
(across 9 tranches)

US Dollar Bonds 10 - 12 years
USD 182 million 

(across 2 tranches)
USD 162 million 

(1 tranche)
USD 20 million 

(1 tranches)

➢ Lao PDR first issued bonds in Thailand bond market in 2013 and currently has outstanding bonds in the market, with track record of timely payments of principal and 
interest, and no history of default

▪ Approved by the Public Debt Management Office (PDMO) of the Ministry of Finance of Thailand prior to the issuance of baht-denominated bonds in Thailand.

➢ Additionally, Lao PDR also issued bonds in International Market in 2020 and the bond has been fully paid. Lao PDR returned to the International Market for its benchmark-
sized bond transaction in 2025. 

Type (Currency)
Tenor at 

Issue
Offered for sale to 

Investors
Total Principal Value of Bonds 

Issued
Principle Value of Bonds 

Repaid
Principle Value of Outstanding Bonds

US Dollar Bonds
(International Bond)

1.5 years International Institutional 
investors and Corporate 

investors

USD150 million (1 tranche) USD 150 million (1 tranche) --

US Dollar Bonds
(International Bond)

5.0 years USD300 million (1 tranche) -- USD 300 million (1 tranche)

Type (Currency) Offered for sale to Investors Total Principal Value of Bonds Issued Principle Value of Bonds Repaid Principle Value of Outstanding Bonds

Lao Kip Bonds

Local Institutional investors and 
Corporate investors

LAK 12,513 billion LAK 9,412 billion LAK 3,101 billion

US Dollar Bonds USD 334 million USD 190 million USD 144 million

Baht Bonds THB 25 billion THB 11 billion THB 14 billion

RMB Bonds RMB 1,723 million RMB 300 million RMB 1,424 million

➢ Lao PDR first issued Kip bonds on the LSX in 2018, and expanded to other currencies USD and Thai Baht both in 2020 and RMB in 2023.



Appendix



15

Overview of Lao People’s Democratic Republic

Sources: 
(1) 2025, Lao Statistics Bureau; (2) Lao Statistics Bureau; (3) Average 2025, Bank of the Lao PDR (4) Nominal GDP (at Current Market Price) 
(5) Based on average 2025 LAK/USD Official Exchange Rate of 21,594.01; Lao Statistics Bureau; (6) Real GDP Growth (at 2012 Prices), Lao 
Statistics Bureau (7) As of April 2026, Bank of the Lao PDR

Laos

Phôngsali

Louangnamtha

Bokeo

Xaignabouli

Vientiane

Capital: 
Vientiane 

Oudmxai Houahphan

Xiangkhouang

Bolikhamxai

Khammouan

Savannakhét

Salavan
Xekong

Attapu

Champasack

Overview

Landlocked country in Southeast Asia; borders Thailand, Cambodia, 
Vietnam, Myanmar and China

Population(1)

7.7Mn 25-29 years

Median Age Group(2)

Lao Kip

Currency 
(1 USD = 21,594 LAK)(3)

USD4.3Bn

Foreign Reserves(7)

4.8%

Real GDP Growth (2025)(6)

USD16.9Bn(5)

Nominal GDP in 2025
(LAK 365 trillion(4))

Economy Drivers

Energy, Tourism, Agriculture

Main Trading Partners

Thailand, China, Vietnam

Fitch Rating

CCC+ CCC+ (Positive)

S&P Rating

Caa2 (Stable)

Moody’s Rating
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